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The first thing to run with AI in my business
Finish it on one page. Don't build all three outcomes at once — pick the one place you are stuck right now.

1 Customer and offer

Who do you serve, and what do you provide?

What is the one result your customer gets?

2 The work you keep putting off

Where are you stuck — reaching people / taking requests /
handling the work?

Write down one small action you can finish this time.

3 Inputs to give AI

Material you already have (offer description / source video /
request fields / work rules)

What AI must not guess (schedule / price / promises / customer
data)

4 What to build, and how to check it

Reaching people — the output → does it match what the offer
promises

Taking requests — the customer action → is it actually saved,
check on another device

Handling the work — the task or draft → accuracy, duplicates,
who signs off

5 What you decide yourself

Who is this for / what should be cut / what should be fixed

Before you send, publish, or change anything, who checks
which result?

6 Running it after you build

The log to open when something breaks

Where to find the last change and the version that worked

Where to check subscription, API, and hosting usage

The first request to send AI now

Look at the notes above and suggest the smallest flow that finishes [first action].

List the inputs you need and how the result gets checked first,

and ask me about anything you don't know before you start.
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